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Cautionary statement regarding forward-looking statements
Some of the statements in this presentation include “forward-looking statements”. Forward-looking statements give M&C Saatchi 
plc’s (the Company) current views with respect to future operating or financial performance, business strategy and future plans.
Statements which include the words ‘expect’, ‘intend’, ‘plan’, ‘believe’, ‘aim’, may’, ‘would’, ‘could’, ‘will’, ‘anticipate’, ‘estimate’, 
‘project’, ‘target’ and similar statements are of a future or forward-looking nature.
Other than in accordance with its legal or regulatory obligations (including under the Market Abuse Regulations, AIM Rules for 
Companies and the Disclosure Guidance and Transparency Rules of the Financial Conduct Authority), the Company gives no 
undertaking to publicly review or update any forward-looking statements in light of new information, future events or otherwise. All 
investors should take note of these disclosures. Accordingly, no assurance can be given that any particular expectation will be met, 
and investors are cautioned not to place undue reliance on the forward-looking statements. All forward-looking statements address 
matters that involve risks and uncertainties, many of which relate to factors that are beyond the Company’s control or precise 
estimate. The Company cautions investors that a number of important factors, including those in this presentation, could cause 
actual results to differ materially from those expressed or implied in any forward-looking statement. Any forward-looking 
statements made by or on behalf of the Company speak only as of the date they are made and are based upon the knowledge and 
information available to the directors on the date of this presentation. 
This presentation does not constitute an offer or invitation for the sale or purchase of any securities of the Company. The information 
in this presentation, which does not purport to be comprehensive, has been provided by the Company and has not been 
independently verified. While this information has been prepared in good faith, no representation or warranty, express or implied, is 
or will be made and no responsibility or liability is or will be accepted by the Company, any of its subsidiaries, directors, officers, 
employees or advisers in relation to the accuracy or completeness of this presentation or any other written or oral information made 
available and any such liability is expressly disclaimed.
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Meaningful
Change
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Clients won



Finance Public Travel Retail TMT Consumer
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MULTI DISCIPLINE OFFER
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Data analytics and research

Performance
media

Brand strategy and creation
Creative communications

Advertising Sponsorship CRM

Brand
Experience

Influencer
and Talent

Demand
Creation 

Demand
Conversion 

PR



M&C SAATCHI AUSTRALIA
“Most innovative Company in

Australia” 2017 & 2019 

M&C SAATCHI milan
“Agency of the decade”

M&C SAATCHI performance
“Agency of the Decade” 2019, 

“Media Buying Agency of the Year” 
2020

M&C SAATCHI indonesia
Creative, Independent and digital 

agency of the year 2020

M&C SAATCHI talent group
BAFTA

Sky One’s League of Their Own

Clear consultancy
Financial Times Leading 

Management Consultants 2020

M&C SAATCHI Abel
Won “Best Client & Agency 

Partnership”  2 years in a row 
2019, 2020

M&C SAATCHI sport & 
Entertainment

6 times Sport Agency of the Year 
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SIMPLIFy

8 mergers
14 closures

M&C Saatchi Group 9



M&C Saatchi Group 10

strengthen
Finance      people       esg

STRONG FOUNDATION



Strong client base

New business performance

Breadth of specialist expertise

Leaders in their field

Strong global presence

Strengthened governance
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STRONG FOUNDATION



NEW M&C Saatchi
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New Strategy New Operating 
Model

New Growth 
Drivers



OUR MISSION
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Local

Connected 

SILOED 

A creative company 
that connects specialist 
expertise through data 

and technology to deliver 
meaningful change.

GLoBal
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covid

*Source: Clear M&C Saatchi – ‘From Chaos to Clarity’ study of 700 CEOS & CMOs, January 2021
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covidtechnology

*Source: Clear M&C Saatchi – ‘From Chaos to Clarity’ study of 700 CEOS & CMOs, January 2021



M&C Saatchi Group 16
covidtechnologyEconomic Upheaval

*Source: Clear M&C Saatchi – ‘From Chaos to Clarity’ study of 700 CEOS & CMOs, January 2021
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covidtechnologyEconomic Upheaval

SOCIAL DISRUPTION
*Source: Clear M&C Saatchi – ‘From Chaos to Clarity’ study of 700 CEOS & CMOs, January 2021



*Source: Clear M&C Saatchi – ‘From Chaos to Clarity’ study of 700 CEOS & CMOs, January 2021
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covidtechnologyEconomic Upheaval

SOCIAL DISRUPTIONTHE GREAT RESET



Technology 
Continued Disruption

Sustainability 
New battleground

Attitudes
Shift in power

Strategic challenges for marketers
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Spending
Radical behaviour change
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Adapting to changing consumer needs

Responding to economic uncertainty

Investing in online customer experience

Becoming a purpose driven organisation

Building new, more 
profitable business models

Improving data analytics

Ensuring business embraces sustainability 
and makes a positive impact on the world

Generating transformative creative ideas

Building customer base for 
toppling growth

Deploying martech for better targeting

Investing more in bottom-of-
the-funnel performance media

Addresses major challenges faced by clients

Source: M&C Saatchi Future of Marketing 2020
Please select and rank the five that you think will become more important for success over the next five years.
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WE

Navigate
Deeper, more accurate and 
dynamic understanding of 
people, culture & society. 
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WE

Navigate
Deeper, more accurate and 
dynamic understanding of 
people, culture & society. 

CREATE
Unique breadth and depth 
of creative and technical 
capabilities.
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WE

Navigate

LEAD
Identify precisely where & how 
creativity can unlock new 
value, now and in the future. 

Deeper, more accurate and 
dynamic understanding of 
people, culture & society. 

CREATE
Unique breadth and depth 
of creative and technical 
capabilities.
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WE MEANINGFUL
CHANgE

Navigate

LEAD
Identify precisely where & how 
creativity can unlock new 
value, now and in the future. 

Deeper, more accurate and 
dynamic understanding of 
people, culture & society. 

CREATE
Unique breadth and depth 
of creative and technical 
capabilities.



“Similar people think similar thoughts.
Diversity of people creates diversity of thought.

Diversity of Thought is a creative necessity.”
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Meaningful change demands diversity of thought



Meaningful To our people
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New Strategy New Growth 
Drivers

New Operating 
Model

NEW M&C Saatchi



OUR MISSION
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Local

Connected 

SILOED 

A creative company 
that connects specialist 
expertise through data 

and technology to deliver 
meaningful change.

GLoBal



From
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LA
Performance
M&C Saatchi LA
Majority
Sport & Entertainment LA

Mexico City
M&C Saatchi
Chilanga

LONDON
M&C Saatchi London
M&C Saatchi Talk
M&C Saatchi Social
Sport & Entertainment
Accelerator
Export
Clear
Human Digital
Send Me A Sample
World Services
Merlin
Performance
Re
The Source

Paris
M&C Saatchi GAD
Little Stories PR
FCINQ

BERLIN
M&C Saatchi Berlin
Sport & Entertainment

Stockholm
M&C Saatchi Stockholm
M&C Saatchi Go

Istanbul
M&C Saatchi Istanbul

Islamabad
World Services

New delhi
M&C Saatchi February
Performance 
New Delhi

Shanghai
M&C Saatchi AEIOU 
Clear
Re

Tokyo
M&C Saatchi Tokyo

Hong Kong
M&C Saatchi 
Hong Kong

New York
SS+K
Clear
LIDA
MCD Partners
M&C Saatchi Public Relations
Performance
Sport & Entertainment NY
THAT

Sao Paulo
F&Q Brazil
M&C Saatchi 
Santa Clara

Madrid 
M&C Saatchi Madrid

Geneva 
M&C Saatchi Geneva

Milan 
M&C Saatchi Milan

Tel Aviv
M&C Saatchi 
Tel Aviv

CAPE TOWN
M&C Saatchi Africa
M&C Saatchi Abel
Performance
Sport & Entertainment
Black & White
Creative Spark
Export
Dalmatian
Connect

Beirut
M&C Saatchi Beirut

Abu Dhabi
M&C Saatchi Abu Dhabi

Dubai 
M&C Saatchi Dubai

Kuala Lumpur 
M&C Saatchi KL

Singapore
Clear
Performance
M&C Saatchi Singapore

Jakarta
M&C Saatchi Jakarta

Melbourne
M&C Saatchi Melbourne

Sydney
M&C Saatchi Sydney
LIDA
Bohemia
THIS
Re
Sport & Entertainment
Sydney
Tricky Jigsaw



NEW OPERATING MODEL: CONNECTED SPECIALISTS

Data Analytics SustainabilityTechnology Digital Innovation

Growth Platform 
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GLOBAL & 
SOCIAL ISSUES

brand, 
experience

& innovation
CONNECTED
CREATIVITY

performance
media

PASSION
MARKETING
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GLOBAL & 
SOCIAL ISSUES

brand, 
experience

& innovation
CONNECTED
CREATIVITY

performance
media

PASSION
MARKETING

NEW OPERATING MODEL: 5 SPECIALIST divisions



GLOBAL AND 
SOCIAL ISSUES
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BRAnd, 
experience 
& Innovation
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CONNECTED
CREATIVITY
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Performance
media
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Passion 
marketing
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THE SIZE & shape OF our OPPORTUNITY

Total market (USD bn)

M&C Saatchi 
Addressable market 
(USD bn)

Growth rate 
to 2025 (CAGR)

Global & 
social issues

Brand, 
Experience &
Innovation

Connected
Creativity

Performance
Media

Passion
Marketing

M&C Saatchi Growth 
Rate to 2025 (CAGR)

20 500 1000 600 158

5 75 133 60 15

2- 3% 8% 2- 3% 3% 6%

3.1% 13.0% 3.4% 11.0% 10.6%

Sources:M&C Saatchi estimates; Credit Suisse, WARC, IDC, eMarketer, Group M
M&C Saatchi Group 
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from

1. New York
2. Chicago
3. Los Angeles
4. Mexico City
5. Sao Paolo
6. London
7. Paris
8. Madrid
9. Geneva
10. Berlin 
11. Milan
12. Stockholm
13. Moscow
14. Istanbul
15. Beirut

16. Tel Aviv
17. Dubai
18 Abu Dhabi
19. Johannesburg
20. Cape Town
21. New Delhi
22. Mumbai
23. Kuala Lumpur
24. Singapore
25. Jakarta
26. Shangai
27. Tokyo
28. Sydney
29. Melbourne

1
2

3

4

5

6

7

8

9
10
11

12

14

13

15
16

19

20

17
18

21

22

27
26

23
24

25

28

29



To 6 Simplified and connected hubs

Americas
New York

UK
London

Europe
Milan

Australia
Sydney

Africa/ME
Cape Town

Asia 
Singapore
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New Operating 
Model

New Growth 
DriversNew Strategy

NEW M&C Saatchi



NEW OPERATING MODEL: CONNECTED SPECIALISTS

Data Analytics SustainabilityTechnology Digital Innovation

Growth Platform 
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GLOBAL & 
SOCIAL ISSUES

brand, 
experience

& innovation
CONNECTED
CREATIVITY

performance
media

PASSION
MARKETING



Connected global
growth platform
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Scaling business intelligence, 
collaboration and pipeline 
management via connected 
tech solutions:



NEPTUNE

M&C Saatchi Group 43

technology

Platform
agnostic

CLIENT
LED

INNOVATIVE
TECH

PARTERSHIPS

input sources processing analytics visualisation



Fuels and connects specialists 
divisions:

• Helps clients become data fluent.
• Highly responsive to customers 

and culture.
• Connects content, media and 

customer more accurately.

Data analytics
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M&C Saatchi’s new data consultancy.



Digital innovation

A new breed of 
innovation studio
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Help clients prototype and implement high 
growth digital ventures that get to market fast.

Operating in high growth and disrupted 
markets.



sustainability
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Combining sustainability 
expertise with world class 
communications.

Accelerate positive impact and 
build brand value.

Define, embed and 
communicate sustainability 
strategies to grow brands, and 
build stakeholder support.

Working across 4 dimensions 
of sustainability: 
1. Environment
2. Economic
3. Human
4. social



CONNECTED GROWTH 2020

M&C Saatchi Group

Travel & Tourism Global Sport Franchise

Global Events
Technology / Services



Delivering value
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clients
Market leading specialists

Connected creativity
Outcome driven

TALENT
Commitment to specialists 

Future facing 
Societal value

investors
Higher growth potential

Higher margin 
opportunity

A communications company 
that connects creativity, data 
and technology to deliver 
meaningful change.
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In summary
1. Building from Strength

2. Clear Mission: Meaningful Change

3. New Strategy: Connected Growth

5. New Growth Drivers 

4. New Operating Model: Five Specialist Divisions



Up next
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Power of Passions
Steve Martin & Jodie Fullagar
M&C Saatchi Sport & Entertainment

Performance Marketing 
Christian Gladwell
M&C Saatchi Performance

Commercial Partnering 
Justin Graham
M&C Saatchi Group Australia

Data Fluency 
Frisco Chau 
M&C Saatchi Fluency 

Managing Change & Disruption 
Lenny Stern
M&C Saatchi New York

Creativity Matters 
Camilla Kemp & Ben Golik
M&C Saatchi London


